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BACKGROUND

* 8 Vehicles in Motor pool
* Development Services/Code Compliance
* Daily usage

* Current vehicle reservation system is not capable to stop
double reservations of vehicles




PROPOSED SOLUTION

Transfer 3- F-150’s from motor pool to Development Services
Purchase 2 additional 2022 Ford Explorers for Development Services

Development Services vehicles to be rotated out to other
departments

Purchase 1 additional 2022 Ford Explorer for motor pool

Purchase a replacement key system for reserving vehicles




STAFF RECOMMENDATION

* Purchasing 3 additional 2022 Ford Explorers and a new motor pool
key watch system not to exceed $126,500.




QUESTIONS?
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