City Council Meeting September 5, 2023

ﬁ City of Apache Junction
AP

MEMORANDUM TO: The Honorable Mayor and City Councilmembers

MEMORANDUM THROUGH: Bryant Powell, City Manager
Matt Busby, Assistant City Manager

MEMORANDUM FROM: Doug Wirthgen, Director of Information Technology

SUBJECT: Fire Security Electronics & Communications, Inc., Video
Surveillance System Upgrade at City of AJ Facilities

REQUEST

Staff respectfully requests the Mayor and City Council receive a presentation and discuss the
proposal from Fire Security Electronics & Communications, Inc., (FSEC) intended to upgrade the
video surveillance system currently installed at City of Apache Junction Facilities.

BACKGROUND

The city currently has 160 cameras installed on city owned and leased properties. Of these 160
cameras, 26 older units need to be replaced, and 5 new cameras must be purchased to properly
manage video coverage. The 165 cameras in service will be added to the new Avigilon Alta system
with a 3-year renewable subscription. The implementation of this upgrade with its easy-to-use
interface for recording discoveries will enable one system citywide for dispatch monitoring with
a minimum of 30-days of storage per camera and options for longer cloud-based storage.

RECOMMENDATION

Staff respectfully recommends the city council approve this item when it appears on the Consent
Agenda at the city council meeting set for September 19, 2023.



