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SENIOR SERVICES

®The Players and the Services

®Primary Funding Sources

® Costs of Senior Services

®Market City Data

®Staff Recommendations


Presenter
Presentation Notes
LIZ
Give minor background and introduce the objectives for the presentation


THE PLAYERS

®Pinal Gila Council for Senior Citizens

® "PGCSC" or "AAA” (Area Agency on Aging)
® Designated by the State as RegionV - Area Agency on Aging

®*The City of Apache Junction
®Pinal County

® Other Contractors, Grantors, Partnering Agencies
® United Way, FEMA, ALTCS, GRIC, Valley Foods, etc.


Presenter
Presentation Notes
LIZ
 Explain who the main partners have been in the past and currently


THE SERVICES

® Home Delivered Meals -
95 people/15,000 meals

® Congregate Meals -
550 people/13,200 meals

® Transportation -
24 people/10,000 ride segments

® Programs/Outreach Services -
600 people/8400 units



Presenter
Presentation Notes
JAMIE
Will add in # of individual people served and total units for each area – estimate based on EVAR 15/16 numbers and our 3months experience
Share how things have been adjusted to stay within the smaller budget; how is that going?


MARKET CITY RESEARCH

Facility XX | XX X[X[X[X|X[X]|X|X][X]|X][X]X

Congregate Meal o« | x| x « «

Cooked On-Site

Congregate Meal | x | % | x| x

Catered In

Home Delivered Meals| X | X | X | X | X X | X | X X | X | X|X|X

Transportation X| X[ X]|P|X P PIP|P|[X]|X]|X

Programs XXX | X|X|[X[X[X[X[X]|X]|X]|X]|X]|X]|X
Shaded are city provided programs Non-Shaded are provided by outside agencies

All the above are partially funded by AAA
P: Public Transportation available like Dial-A-Ride, Public Transit etc



Presenter
Presentation Notes
JAMIE 
Share the market research; just point out some highlights – they will have looked at this previously; Let them know we tried to identify the “council identified market cities in the middle

Tempe Action Agency - provides meals and some transportation for Tempe and Scottsdale 
Catholic Social Services - provides meals for Florence, Marana, Oro Valley and Coolidge 
Chandler Christian Company - provides meals for Gilbert and Chandler 
East Valley Adult Resources - provides meals for Mesa 
About Care - service provider for various services in Queen Creek 
Olive Branch (Nursing Home) - provides meals for Surprise 
Batemans/Valley Foods – two vendors that 


NEW PARTNERS?

Agency/Vendor
Tempe Action Agency

Who They Service Now

transportation

Tempe & Scottsdale; full service meals & No

Able to Provide in AJ

Catholic Social Services

Florence, Marana, Oro Valley, Coolidge;
caters meals

No (Tucson based)

East Valley Adult Resources

Mesa; full service everything

No (Previous AJ provider)

Chandler Christian Company

Chandler & Gilbert; full service meals

No

Olive Branch

Nursing Home in Surprise; caters meals

No

Batemans/Valley Foods/AJUSD

Meal service providers (PGCSC uses
Valley currently)

Could provide a per meal cost for
catering and/or full service kitchen/HDM

CACDD/ Design-A-Ride/
Brookdale/AJUSD/About Care

Local agencies/vendors

Could provide a per trip cost for full
service transportation and/or specific
types of transportation



Presenter
Presentation Notes
JAMIE 
Share that we have researched all other potential partners; challenge is that they have to meet AAA funding requirements; prefer to work with Cities if they can; We want to 


FUNDING SOURCES & COSTS

“AAA” Area Agency on I :
Aging (PGCSC) - $51,500,  $59,000 $14,500 $125,0000  $166,000)
Arizona Long Term Care | I
System (ALTCS) i $16,500 $16,500;  $22,000|
City of AJ (In Kind) | $28,000  $30,500 $10,000 $5,000 $73,5ooi $98,000|
City of AJ (cash) I $3,000 $9,500 $18,500 $1,500 $32,5000  $33,500|
i I
Program Income = $28,500 $2,000 $2,500 $3,000 $36,000: $48,000]
i i
FEMA : $6,000 $6.000; $6,000]
Pinal County 1 $5,000 $13,000 $18,000;  $18,000|
TOTAL REVENUES | $116,000 $123,500 $58,500 $9,500 $307,5000  $391,500)
] ]
I I
TOTAL EXPENDITURES: ll-]-1l6*0l0l0-lll-$l]-l2-3‘§g0ll-ll-§5-81lgll-ll-$;9lh59lol-ll-ll3-0l léQla $391,50q



Presenter
Presentation Notes
LIZ
Discuss briefly the revenues/costs – HDM, Congregate, Transportation, Programs


STAFF RECOMMENDATIONS

® Partner with a vendor/contractor for food services
® Partner with a vendor/contractor for transportation services

® City continues providing the programs and outreach and
coordinating the partners (included in recreation programming
staff)

® Hire an additional Recreation Assistant for the area to help with
managing HDM/Transportation routes (potentially funded by
AAA orincluded in first option above)


Presenter
Presentation Notes
LIZ


NEXT STEPS

®Discussion/Questions

®March 215t - Direction to Staff to proceed and
submit RFP for partners
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