














Submit Date: Aug 20, 2017

First Name Middle Initial Last Name

Street Address Suite or Apt

City State Postal Code

Email Address

Primary Phone Alternate Phone

City Of Apache Junction Boards & Commissions

Profile

Mailing address (if different from street address entered above):

Same

Are you a resident of the City of Apache Junction?

 Yes  No

Length of residency in the City of Apache Junction (if applicable):

Do you own commercial property in the City of Apache Junction?

 Yes  No

Do you operate a business in the City of Apache Junction?

 Yes  No

Name and address of business (if applicable):

Are you a graduate of the City of Apache Junction Citizen Leadership Institute?

 Yes  No

Are you a registered voter?

 Yes  No

Which Boards would you like to apply for?

Health and Human Services Commission: Appointed 
Construction Code Board of Appeals: Submitted 

Sharleen Shields

2532 N Val Vista Rd

Apache Junction AZ 85119

shar.shields@gmail.com

Home: (602) 663-8699 Business: (602) 481-0940
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Employer Job Title

Are you now serving, or have you ever served, on a City of Apache Junction board or
commission?

 Yes  No

If yes, please list name of board/commission and dates served:

Employment/Retirement

Are you currently employed?

 Yes  No

If you are retired, please indicate your former occupation or profession:

Question applies to Construction Code Board of Appeals

Which of the following professions are you in? *

 None of the Above 

Education and Community Service

Schools Attended/Years/Degrees Earned:

Pepperdine University, BS in Management 1993 University of Phoenix, MBA 2009

Civic Activities-Service Organizations/Office Held/Years (If none, please state N/A)

N/A

Interests & Experiences

L3 Technologies, Inc. Customer Quality

Sharleen  Shields Page 2 of 3



Upload a Resume

What do you believe the key responsibility of board, commission or committee members to:
a) the city council and/or district, b) the citizens of Apache Junction, c) other board,
commission or committee members?

The position is one of responsibility and accountability to everyone being served. This is a privilege to be
taken seriously and consideration for each of the roles and responsibilities is required for each position.

Please state the reasons why you feel you are qualified to serve on this board, commission
or committee:

As a member of the community and resident of Apache Junction (county), I would like to offer my
business background and people skills to bring a variety of views and make responsible decisions for our
future. A future in which my home may be within the City of Apache Junction.

Please state why you would like to be appointed to this city/district board, commission or
committee:

I would like to be an integral part of the city government and volunteer and make a difference in my
community.

Resume

SShields-ResumeAJ-
20Aug2017.pdf
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Sharleen Shields 
2532 N Val Vista Rd 

Apache Junction, AZ  85207 
shar.shields@gmail.com 

Home: 602.663.8699 

SUMMARY  
 

Dynamic results-driven professional educated and experienced in the fields of procurement, contracts, 

subcontracts, quality and business management.  Exceptional coordination and organizational skills, proficient at 

tactful and effective negotiations.  Extensive experience in facilitating cross-functional and supplier collaboration. 

Strong business acumen and leadership skills. 
 

CAREER ACHIEVEMENTS / SIGNATURE STRENGTHS 
 

-Prepared successful multi-million-dollar proposals for DOD Agencies and Prime Contractors 

-Successfully implemented first installment purchase of multi-million-dollar IT procurement with NASA 

-Strategically bid, negotiated and managed $55 million contract with USAF 

-Strong multi-tasking skills with ability to reprioritize rapidly changing goals and objectives 

-Computer skills mastered: MS Office Suite, (Word, PowerPoint, Excel, etc.), various ERP systems 

-Detail-oriented with strong project completion, ensuring all tasks are completed accurately and on time 

-Highly motivated business professional with refined skills for quickly mastering technology and the ability to 

succeed in any business situation 

-Diplomatic and tactful with professionals and non-professionals at all levels 

-Accustomed to handling sensitive customer and employee situations 

-Demonstrated history of meeting goals and objectives on time and within budget 

-Flexible, versatile and able to maintain a positive sense of humor under pressure 

-Poised and competent with demonstrated ability to easily go above and beyond to make a difference 

-Thrive in deadline-driven environments, adept at finding a way 

-Excellent team-building and collaboration skills 
 

PROFESSIONAL EXPERIENCE 
 

Subcontract/Procurement Management 

-Generation of procurement agreements with complex key suppliers 

-Composed, negotiated and implemented first installment purchase of IT equipment within financial constraints 

-Developed statistical performance criteria and targets to ensure supplier performance while continuously 

monitoring risk and cost items for profit sharing agreement on proprietary software 

-Evaluate proposed terms and conditions, determined competitive ranges and award orders 

-Prepare all competitive pricing justifications within company and regulatory policies 

-Review and approve any sole source justifications to meet regulations and policy 
 

Contract Management 
-Analyze proposal costs and negotiated contract pricing, terms and conditions 

-Communicated with vendor and contractor community daily 

-Performed cost and price analysis and prepared delivery schedules 

-Managed large change orders with the US Army in support of Future Combat Systems program 

-Developed and advertised RFPs and other bids 

-Negotiated $55m contract with US Air Force 

-Mentor and Informal Leader for others entering the contracts field 
 

Program Management 
-Successful program management of products to USAF produced by several different divisions 

-Developed intranet site for customer support, improving response times by 75% 

-Team lead for continuous improvement project for RMA process, reduced TAT by 60% with a 4-month ROI on 

the cost of the program 

-Managed product for USAF within 7 product divisions for a variety of aircraft products to support our troops 
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Sharleen Shields 
2532 N Val Vista Rd 

Apache Junction, AZ  85207 
shar.shields@gmail.com 

Home: 602.663.8699 

EMPLOYMENT HISTORY 
 

L3 TECHNOLOGIES – Phoenix AZ 
Subcontract Manager/Customer Quality, 2010 to Present 
 

THE BOEING COMPANY – Long Beach, CA 
Sr. Contracts Admin, 2008 to 2010  
(Left due to planned production line closure) 
 

UPS – Mira Loma, CA 
Contracts Manager, 2006 to 2008  
(Left for opportunity to obtain MBA) 
 

CIRCLE SEAL – Corona, CA 
Program/Contracts Manager, 2005 to 2006  
(Left due to company reorganization and announced workforce reduction) 
 

THE BOEING COMPANY, Huntington Beach, CA 
Sr. Contracts Admin, 2004 to 2005  
(Left due to announced program workforce reduction) 
 

L3 TECHNOLOGIES – Anaheim, CA 
Sr. Contracts Admin, 2004 to 2004  
(Left due to congressional cancellation of Navy program) 
 

THE BOEING COMPANY – El Segundo, CA 
Sr. Contracts Admin, 2003 to 2004  
(Left due to impending sale of division by Boeing to L3 Technologies) 
 

PARKER HANNIFIN – Irvine, CA 
Program Spec/Sr. Contracts Admin, 2000 to 2003  
(Left due to announced reduction in workforce due to 9/11 impacts) 
 

JET PROPULSION LABORATORY – Pasadena, CA 
Contracts Negotiator (Lead Buyer), 1998 to 2000  
(Left for career growth opportunity) 
 

INGRAM MICRO – Santa Ana, CA 
Manager, Government Contracts 1994 to 1998  
(Left due to company reorganization, dissolution of division, due to economic downturn and return to core competencies in 
distribution) 
 

EDUCATION 
 

PEPPERDINE UNIVERSITY – Malibu, CA 
Bachelor of Science Degree in Management, 1993 
 

UNIVERSITY OF PHOENIX – Phoenix, AZ 
Master of Business Administration Degree, 2009 
 

CERTIFIED PROFESSIONAL CONTRACT MANAGER – 1993 
National Contract Management Association, Ashburn, VA 
 

CERTIFIED QUALITY IMPROVEMENT ASSOCIATE – 2015 
American Society for Quality, Milwaukee, WI 
 

L3 Excellence Program Training 
-Quality Green Belt – 2016 
-Program Management – 2016  
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