FISCAL YEAR 2019-2020
CITY COUNCIL WORK PLAN

1st Quarter Update




VISION STATEMENT = =

Apache Junction is a diverse cqm_gﬂﬁnity of natural beauty
and heritage that offers prosperity, compassion and forward

thinking to its residents, businesses and visitors.

MISSION STATEMENT

We will focus on and invest in quality of life and planned
improvements for serving residents, businesses and

visitors.



THE CITY COUNCIL WORK PLAN

26 projects on council work plan

6 projects identified for interaction with council in
the first quarter



1ST QUARTER PROJECTS COMPLETED

2) Contract Award for Thé Citiz;r“i;B/rochure

3) MGC Bingo License for Senior Services

6) Establish a Public Arts Commission

14) Slurry Seal Old West Highway; ildaho to US 60

16) Development Fee Ordinance Update & Infrastructure
Improvement Plan Update

18) RFP for Solid Waste, Recycling & Disposal Services and
Corresponding Ordinance



UPCOMING 2ND QUARTER PROJECTS

1) Dog Park Design
7) City- Leased Bureau of Land Management Property
10) Reconstruction of Winchester Road; 16t" Ave - Southern Ave

12) Reconstruction of Main Drive; 15t Ave - Broadway



UPCOMING 2ND QUARTER PROJECTS

13) Reconstruction of Grand Drive; Apache Trail - Broadway
17) Superstition Shadows Park Fencing
22) City Public Records Request Process Update

23) City Code Chapter 8: Business License Code Changes



QUESTIONS?

Next up:

February council meeting - 2nd quarter update



