FISCAL YEAR 2019-2020
CITY COUNCIL WORK PLAN

2nd Quarter Update




VISION STATEMENT 4 =

Apache Junction is a diverse cgmgnﬁnity of natural beauty
and heritage that offers prosperity, compassion and forward

thinking to its residents, businesses and visitors.

MISSION STATEMENT

We will focus on and invest in quality of life and planned
improvements for serving residents, businesses and

visitors.



2ND QUARTER PROJECTS

8 projects identified for 2" quarter interaction
1 completed

7 continued



2ND QUARTER PROJECTS COMPLETED

11) Reconstruction of Ironwood; Lost Dutchman to McKellips



2" QUARTER PROJECTS CONTINUED

1) Dog Park Design
7) City - Leased Bureau of Land Management Property
10) Reconstruction of Winchester Road; 16t" Ave - Southern Ave

12) Reconstruction of East side of Main Drive; 15t Ave -
Broadway



2" QUARTER PROJECTS CONTINUED

13) Reconstruction of West side of Grand Drive; Apache
Trail - Broadway

17) Superstition Shadows Park Fencing

22) City Public Records Request Process Update



UPCOMING 3RD QUARTER PROJECTS

4) General Plan Update - Completed

15) Reconstruction of Southern; Delaware - Ironwood
19) Parks and Recreation Fees Update

21) Liquor License Application Process & Related Fees

26) Implementation of MyGovernmentOnline Software



QUESTIONS?

Next up:

May council meeting - 3rd quarter update



