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The City of Apache Junction Health and Human Services accepts applications requesting 
financial assistance for the support of health and human service needs within the City of 
Apache Junction serving city residents. The following provides instructions and eligibility 
information regarding the request for non-profit funding. 
    
Information on this program may be found at http://www.ajcity.net/995/Health-
Human-Services-Commission.   
    
The commission was formed under city code Article § 2-11. 
    
This program is made possible under city code Article § 2-14 Request for Financial 
Assistance.  
    

The city code is available at http://www.ajcity.net/614/Read-the-City-Code. 
    
Application Due Date: January 31, 2021 

Per city code, the request for financial assistance must be submitted to the city clerk's 
office during the month of January to be considered for the following fiscal year. All funding 
is subject to the execution of an agreement with the city, the approval of a budget 
allocating funds to the program, and the city council's approval. 
     
Eligible Applicants: 501 c(3)   
A valid, non-profit organization as qualified by the Internal Revenue Service and as 
registered with the Arizona Secretary of State, Arizona Corporation Commission or other 
appropriate state office.  

The applicant must provide a service or perform work on behalf of the city and its residents 
and demonstrate a presence within the community. 
 
 
 
 
 
 
 
    

http://www.ajcity.net/995/Health-Human-Services-Commission
http://www.ajcity.net/995/Health-Human-Services-Commission
http://www.ajcity.net/614/Read-the-City-Code
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Required Documentation per 
Ordinance No. 659: 

    
1. Most recent audit report (the City Clerk’s office has discretion to accept a P&L report and IRS tax 
filings in lieu of an audit report for smaller nonprofits with an estimated $250,000 or less gross revenue) 
 
2. Most recent financial statement 
 
3. Detailed expenditure statement to include detailed accounting for all previously received 

City funds (if applicable) 
 
4. Source and amount of funding received from all other sources (non-governmental 

agencies; membership fees and dues; private contributions) 
 
5. Client service information as applicable to City residents (may not apply in all cases) 
 
6. Proof of non-profit status (IRS determination) 
 
7. Proof of corporate status to include copies of by-laws and Articles of Incorporation 
 
8. Source and amount of funding received from other governmental agencies 
 
9. Names and addresses of all current board members of agency governing board 
 
    

Eligible Activities: 
Programs and services affording health, public health, 
and human services care to all people, especially, to 
individuals of underprivileged conditions. 

 
   

Populations Served: 
Elderly, handicapped, developmentally disabled, and 
other special populations. 

    

Priority Projects: The Commission reserves the right to identify priority 
projects for funding. 
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Agency Information:  
  
Name of Agency   
Address   

   
Website   
Phone Number   

  
Name of Agency Director   
Email Address   
Direct Line   

  
Project Manager   
Email Address   
Direct Line   

  
Secondary Contact   
Email Address   
Direct Line   
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Organization Information:  
  

Provide background information on your agency to include services 
currently being provided.  
  
 

 

Provide target population and demographic information on your current 
clientele to include percentage located within the City of Apache Junction.  
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Provide an example of a previous project success similar to what is being 
proposed and/or one that was successful with Health and Human Services 
funding support. Include how it was determined to be successful. 

  

 

Provide a detailed description of current partnerships within the community 
include the name of the project/activity and how your agency partnered to 
make it successful.  
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Does your agency have adequate capacity to complete the project being 
requested? 

Is the execution of this project dependent upon new staff funded through 
this program?   

Are your board members listed on your website? 
  

Does your website include your mission and vision statements?   

Do you have a strategic plan? 
  

Are you listed on the www.211Arizona.org website? 
  

Have you participated in a Project Connect event in the past?   

Have you participated in a Health and Wellness Expo in the past?   

Have you participated in the Apache Junction Community Resource Center 
in the past?   

Provide your 501c3 Identification number and renewal date.* 
  

Do you have current By Laws signed by the Board of Directors?*   

Do you have current Articles of Incorporation signed by the Board of 
Directors?*   

Are you filed with the Arizona Secretary of State or Arizona Corporation 
Commission?*   
      
*These items shall be submitted every five years to be held on file at the city. Should any 
document change or be updated, a new copy shall be submitted to the city within 10 
working days.  
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Problem Statement: 
 

What is the nature and extent of the problem to which you are trying to address? 
  

To whom is this happening? 
  

Why is this happening? What are the reasons or causes for the problem? 
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How do you know this is a problem? Provide statistics that support your claim. If available, 
please use statistics collected from your agency data and/or local documentation. 

  

What will happen if the problem is not addressed? 
  

 
What are the gaps between what exists and the solution? 
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Is there local documentation which identifies this as a problem? 
  

Has the city or the commission identified this as a problem? 
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Project Proposal:      
       

What is the proposed project to address the problem identified above? Please address 
the who, what, when, where, why, and how. 
  

Is this a best practice or has it been proven successful in other places? 
  

Is this a new or continuing project?    
  

Why is this a need to be addressed?    
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Who will you serve with this project?    
  

How and will you sustain this project after the agreement has ended? 
  

 
Are there any community partners on this project? If so, please list. 
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Please complete the chart below to answer the following questions for each 
component of your project. 

Approach: What are you going to do? 
Inputs/Resources: What resources do you have to complete the project? 
Activities: What specific actions will take place? 
Outputs: What is the direct product of the activities? 
Outcomes: What is the benefit or change as a result of the project? 
Goals: What is the overall goal of the project? 

Project 
Component Approach Input Activities Outputs Outcomes Goals 
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Financial Information:  
       
What is your Tax ID number?   
What is your Arizona Tax Privilege License number?   
Does your agency have internal financial controls in place to track, report, 
and account for all funds which promotes transparency?   
Is a certified public accountant responsible for your daily financials?   
Is a certified public accountant responsible for creating your monthly 
financial statements? Please provide most recent report.   
Is a certified public accountant responsible for your filing your taxes?   
When was your last 990 reported?    
Where can it be found?   
Have you had an audit completed and when?*   
Do you have an annual agency budget? Please provide.   
Who is responsible for creating your annual budget?   
       
*These items may be submitted every five years to be held on file at the city. Should any document 
change or be updated, a new copy shall be submitted to the city within 10 working days. 

       
Provide a list of your annual fundraisers and average amount raised. 
  

Provide a list of your funding sources and the average amount received, including 
membership dues and private contributions. 
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Project Budget: 

Please provide a detailed budget by quarter for each itemized expense. 
 
  Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total 

1            $             
2            $            
3            $             
4            $             
5            $             
6            $             
7            $             
8            $             
9            $             

10            $            

 Total                                                                       
 
What percentage of the project budget is being requested? $_______ 
What percentage of your budget is the requested funding?  $_______ 
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Narrative: 

Please provide a detailed budget narrative for each itemized expense. 

1 

  

2 

  

3 

  

4 

  

5 

  

6 

  

7 

  

8 

  

9 

  

10 
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Project Evaluation:     
       

How will you determine your project was successful in reaching your goals and what 
methods will you use? 
  

       

Project a minimum of two SMART Objectives by completing the chart below. 
       

 

Direction of 
change 

What is 
changing 

Target 
population 

Degree of 
change Timeframe Measure 

1             

2             

3             

4             
  

jbright
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Completed applications and documents can be submitted in person to the City Clerk’s Office 
or via e-mail to Jennifer Pena (jpena@apachejunctionaz.gov) and to Jill Bright (jbright@apachejunctionaz.gov). 
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Scoring Rubric for Commissioners:  

   
Eligibility Questions Y/N 

Application was submitted by the required due date.   

Application was complete and provided adequate detail.   

Applicant meets eligibility requirements.  

 Serves AJ residents   

 Has a presence in the community   

 Is a 501 c(3) non-profit   

 Provides a health and human services need   
   
Proposal Review 1 to 5 
Organization Review - 25 points total  

 Provided information on residents served   

 Demonstration of successful projects   

 Demonstration of agency partnerships   

 Demonstration of agency capacity   

 Provided all required documentation per Ordinance No. 659   

Problem Statement Review - 15 points total  

 Adequately identified the problem   

 Adequately identified the gaps   

 Identified a documented problem   

Proposal Review - 20 points total  

 Provided detailed project information   

 Demonstration of need   

 Demonstration of community partners   

 Provided a detailed project scope   

Financial Review - 15 points total  

 Provided required documentation   

 Demonstrated a financial need   

 Provided detailed and eligible budget   

Evaluation Review - 10 points total  

 Comprehensive evaluation plan   

 Provided a minimum of two SMART objectives   

 85 points total 0 
 1 = Did not address adequately  
 2 = Addressed somewhat  
 3 = Addressed  
 4 = Adequately addressed  
 5 = Exceeded expectation  

 



Apache Junction CDC

Period of December 2020

Checking Balance Carried CDC Checking Focal Point Savings Acct Median

Forward July 1 , 2020 540.66$                 2,486.87$              1,205.99$               3,372.61$       

Revenue 
.1 .2 .3 .4

Summary CDC checking Focal Point Savings Acct Median

July 193.90$              -$                    0.15$                   -$             
August -$                    -$                    -$                    -$             
September 892.25$              -$                    0.14$                   -$             
October -$                    -$                    -$                    -$             
November 689.26$              -$                    -$                    -$             
December 1,742.15$           96.50$                -$                    -$             
January -$                    -$                    -$                    -$             
February -$                    -$                    -$                    -$             
March -$                    -$                    -$                    -$             
April -$                    -$                    -$                    -$             
May -$                    -$                    -$                    -$             
June -$                    -$                    -$                    -$             

Revenue YTD 3,517.56$              96.50$                   0.29$                      -$                

Total Revenue YTD 3,614.35$              

Expenditures 
.1 .2 .3 .4

Summary CDC Checking Focal Point Savings Acct Median

July -$                    -$                    -$             
August 149.99$              -$                    -$                    -$             
September 235.00$              -$                    844.00$               -$             
October 841.00$              -$                    -$                    -$             
November -$                    -$                    -$                    -$             
December 1,240.00$           -$                    -$                    -$             
January -$                    -$                    -$                    -$             
February -$                    -$                    -$                    -$             
March -$                    -$                    -$                    -$             
April -$                    -$                    -$                    -$             
May -$                    -$                    -$                    -$             
June -$                    -$                    -$                    -$             

Expenditure YTD 2,465.99$              -$                       844.00$                  -$                

Total Expenditures YTD 3,309.99$              

Accounts At  A Glance

Account balances (checking) carried forward on 7-1-2020 540.66$          
Revenue YTD (checking) 3,517.56$       
Expenditures YTD (checking) 2,465.99$       
Balance (checking) 1,592.23$       
* Checking Account balances = Balance carried forward from 2020 + revenue YTD-expenditures YTD

Balance Focal Point 2,583.37$              

Balance Savings 362.28$                 

Balance Median 3,372.61$              

Total Checking 7,548.21$              



INTERNAL REVENUE SERVICE  - DEPARTMENT OF THE TREASURY 

P. O. BOX 2508 

CINCINNATI, OH  45201 

Employer Identification Number: 

Date: 74-3043614 

SEP 2 8 ?W DLN: 

17053210712066 

APACHE JUNCTION COMMUNITY Contact Person: 

DEVELOPMENT CORPORATION BENJAMIN L DAVIS ID# 31465 

567 W APACHE TRAIL Contact Telephone Number: 

APACHE JUNCTION, AZ  85220-0000         (877) 829-5500 

Public Charity Status: 

170 (b) (1) (A) (vi) 

Dear Applicant: 

Our letter dated November 2002, stated you would be exempt from Federal income tax 

under section 501(c)(3) of the Internal Revenue Code, and you would be treated as 

a public charity, rather than as a private foundation, during an advance ruling 

period. 

Based on the information you submitted, you are classified as a public charity under 

the Code section listed in the heading of this letter.  Since your exempt status 

was not under consideration, you continue to be classified as an organization exempt 

from Federal income tax under section 501(c)(3) of the Code. 

Publication 557, Tax-Exempt Status for Your Organization, provides detailed 

information about your rights and responsibilities as an exempt organization. You 

may request a copy by calling the toll-free number for forms, (800) 829-3676.  

Information is also available on our Internet Web Site at www.irs.gov. 

If you have general questions about exempt organizations, please call our 

toll-free number shown in the heading. 

Please keep this letter in your permanent records. 

Sincerely yours, 

 
Lois G. Lerner 

Director, Exempt Organizations 

Rulings and Agreements 

Letter 1050 (DO/CG) 



























Apache Junction Community Development Corporation 
“Building community pride one brick at a time” 

apachejunctioncdc.com 
2021/2022 - Board of Directors 

 

Dave Waldron - Chairman 

PO Box 4284 

Apache Junction, AZ, 85178 
 

Jim Duncan – Vice Chairman 

2745 E Smoketree St. 

Apache Junction, AZ, 85119 
 

Chad Heywood - Secretary 

288 N. Ironwood Dr., Suite 102 

Apache Junction, AZ 85120 

 

Heidi Geldis-Young - Treasurer 

4949 E Shiprock St. 

Apache Junction, AZ, 85119 
 

Johnny Austin 

PO Box 7740 

Apache Junction, AZ, 85178 
 

Jim Humphries 

1428 W 14th Ave 

Apache Junction, AZ 85120 
 

Robin Barker 

860 S. Saguaro 

Apache Junction, AZ 85120 
 

Our Vision 
Through community involvement, having a common and unified purpose to “Make a Difference” while 
providing conduits and assistance that enable a strong and sustainable community.  
  
Our Mission 
Working together to maintain and create safe affordable housing, support economic opportunities, instill a 
sense of community pride and commitment, and enhance the physical image of Apache Junction. 
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 Community Revitalization Projects 
o Work with various groups to coordinate community projects, provide 

assistance and material as we can. 
 

 Household Hazardous Waste Transport Assistance 
o Provide pick up service for citizens who can’t bring these items to the 

drop off location. 
 

 “Make A Difference Day” 
o Multiple Projects and locations through-out the City – Annual Event. 

 

 Playground Revitalization Project 
o Work with the Boys and Girls Club on revitalizing their Playground. 

 

 Focal Point Brick Memorial 
o Revitalization and Support. 

 

 Residential Address Identifiers 
o Website sign-up requests, project may include placing and or painting 

home address numbers for homes in need. 
 
 
 

Our Vision 
Through community involvement, having a common and unified purpose to “Make a Difference” while 
providing conduits and assistance that enable a strong and sustainable community.  
  
Our Mission 
Working together to maintain and create safe affordable housing, support economic opportunities, instill a 
sense of community pride and commitment, and enhance the physical image of Apache Junction. 
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	Does your agency have adequate capacity to complete the project being requested Is the execution of this project dependent upon new staff funded through this program Are your board members listed on your website Does your website include your mission and vision statements Do you have a strategic plan Are you listed on the www211Arizonaorg website Have you participated in a Project Connect event in the past Have you participated in a Health and Wellness Expo in the past Have you participated in the Apache Junction Community Resource Center in the past Provide your 501c3 Identification number and renewal date Do you have current By Laws signed by the Board of Directors Do you have current Articles of Incorporation signed by the Board of Directors Are you filed with the Arizona Secretary of State or Arizona Corporation Commission_13: Yes
	What is the nature and extent of the problem to which you are trying to address: Combat community deterioration through the redevelopment and rehabilitation of blighted properties and structures, development of vacant properties, provision of economic development activities, including creation of jobs, particularly for low and moderate income persons, resource planning and enforcement activities on behalf of local units of government for the purposes of neighborhood improvement.

Lessen the burdens of government through cooperation with, and activities on behalf of, local units of government

	To whom is this happening: Elderly, handicapped, developmentally disabled, and other special populations.
	Why is this happening What are the reasons or causes for the problem: The target population is unable to maintain their properties due to life circumstances.
	please use statistics collected from your agency data andor local documentation: Through our partnership with the City of Apache Junction various departments.  Code Compliance averages 50 case person code enforcement officer.
	What will happen if the problem is not addressed: Continued deterioration of various properties throughout the City.
	What are the gaps between what exists and the solution: Funding, volunteers and resources.
	Is there local documentation which identifies this as a problem: Yes, through Development Services
	Has the city or the commission identified this as a problem: Yes, through Development Services

	the who what when where why and how: Community Revitalization Projects, Work with various groups to coordinate community projects, provide assistance and material as we can.

Household Hazardous Waste Transport Assistance, Provide pick up service for citizens who can’t bring these items to the drop off location.

“Make A Difference Day”, Multiple Projects and locations through-out the City – Annual Event.

Playground Revitalization Project, Work with the Boys and Girls Club on revitalizing their Playground.

Focal Point Brick Memorial, Revitalization and Support.

Residential Address Identifiers, Website sign-up requests, project may include placing and or painting home address numbers for homes in need.
	Is this a best practice or has it been proven successful in other places: Best Practice
	Is this a new or continuing project: Continuing projects
	Why is this a need to be addressed: Elderly, handicapped, developmentally disabled, and other special populations are unable to maintain their properties.
	Who will you serve with this project: City of Apache Junction Community
	How and will you sustain this project after the agreement has ended: Find other financial Resources/Corporations have business regulations they need to follow and pay for. We will need to finance those from the projects i.e. 10% of donations are administrative expense.
	Are there any community partners on this project If so please list: Various City of Apache Junction Departments
Justserve.org
Rotary
AJUSD
Modern Woodman Association
Master Gardeners
Republic Services
And many, many local AJ business service companies and volunteers
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	Provide a list of your annual fundraisers and average amount raised: Each Project includes various donations needed to complete. Donations are received from individuals who see projects being worked and want to help.

Donations can be made through apachejunctioncdc.com

One Annual event is Make a Difference Day (MADD)
	membership dues and private contributions: Private contributions are the main source of funding for all the projects listed. Amounts vary.

Administrative (operating costs) have been received from the City of Apache Junction. 
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